UTICA AGING SERVICES COMMISSON
June 11, 2025

Notice of this meeting was given in advance by the Village Clerk’s posting in three designated places, and advance notification of the committee by email. The Open Meetings Act is posted on the bulletin board near the back door.

PRESENT: Pat Koch (Chairperson), Diane Lurz (Manager), Ron Erks, Jim Swanson, Jody Wiemer, Diane Steinhausen, Bob Brauer, Lyn Hemphill, Sandi Swanson, Becky Sandman, and Ken Baack

GUESTS: Lyle Lurz and Randy Steinhausen

Pat opened the meeting at 12:34 pm. The minutes from the May 14, 2025 meeting were discussed.  Diane requested a change on page 1 stating “Two rentals are scheduled for April” to be changed to “Two rentals are scheduled for May.”  Ron moved to accept the minutes.  Sandi seconded the motion.  Motion carried.

The May Manager’s Report was given by Diane:
1. The Center was open 9 days in May.  
1. 272 congregate approved meals were served.
1. 20 home delivered meals that qualified as home-delivered congregate meals were served.
1. 19 to-go meals that qualified as congregate meals were served.
1. 5 meals that were non-approved as congregate meals were served (eat-in guests under age 60).
1. 316 total senior meals were served.
1. 180 exercise units represented 17 people doing exercises. Exercise room use was 155 units and chair yoga was 34 units.  
1. Due to Koisk issues, no blood pressure checks were recorded. 
1. 289 social units represent 50 people participating in games & activities.
1. 100 or more newsletters with monthly menus & programs were distributed.
1. 127 volunteer hours were provided at the Senior Center during regular meal days (an average of 8 volunteers per meal day).
1. May activities were: ”Cattle Trail and Sons of the West” by Joan Wells & Kris Simon, “Music with Donna”, “Recognition of veteran on the Memorial Tree”, “Avoiding Financial Fraud – presented by First Bank of Utica, “BINGO with Carla from Kinship”, and “Horse Racing.”
1. The nutrition lesson was “Strong Bones as we age” 
1. Chair Yoga Classes held on most Wednesday and Friday afternoons.  This will now be at noon each Wednesday and Friday.
1. Lyle and Diane attended the Village Board Meeting on May 5th.  Pat Koch & Jody Wiemer were also in attendance.  The applicant Cortney Williams was approved by the Village Trustees as the new manager for the Utica Senior Center per recommendation of the Utica Aging Commission Board Committee set to review and interview the applicant for this position. 
1. There were two rentals in May.  One rental is scheduled for June.
1. Diane reported that USDA reimbursements are way behind.  The most recent payment was for December 2024.



FINANCIAL REPORT
Income:	Meal donations			         $ 1,725.00
		Fund-raising/donations (crosses)    	     281.00
		Rental income				     250.00
                   t-shirt donations                                            0.00
                   Museum donations                                         0.00
		USDA reimbursement payment(Sept. Oct. Nov)     136.50
                   CD/Savings interest                                        0.00
                   Bank Account Interest                                   14.69
                   State/Federal Payment                                    0.00
                   Memorials (Pat Janes)                                  150.00
                   Miscellaneous                                                 0.00

		May income			   	           $ 2,557.19
 
Expenses:	Pac-N-Save, meals				    $1937.00
                   Bronco Spur (pizza)                                      107.00
                   Runza (meal sandwiches)                              140.69
                   	Raw Food					          84.12
		Supplies-office/printer ink			          50.78
		Supplies-kitchen				            2.98
                   Postage                                                           0.00
		Activities                            	                      0.00				
		Mileage, pickup/deliver meals		         175.00
	         Repairs/Maint.                                                            0.00
		Payroll wages (cleaning/maint.)		         255.00
		Payroll taxes (cleaning/maint.)		           19.51
		Utilities and trash p/u			         476.13
  
		May expenses				      $3,248.21

					Resulting in a Net Loss of  $691.02




Rita reported the ending balance in the Village’s Account as of 5-31-2025:
	    	$ 31,332.49 Village’s Revolving Fund
		       732.25  Debit card account
                        1,998.37  Gift Trust/Aging Services account
		$ 34,063.11

		   72,233.18   CD’s
	         $106,296.29   TOTAL ASSETS

Bob moved and Becky seconded a motion to approve the Manager’s report. Motion carried.

OLD BUSINESS
1.  Potato Bake July 13th
-sign-up sheets were offered to volunteer for helping and furnishing items
-Neal Koch has provided a Thrivent Action Team card valued at $250.

1. Museum Update:
-Lyn updated the board of the progress being made to sort out the boxes
of items donated by Joyce Schriner’s family.  Those items are almost all organized.  Rearranging some items has taken place.  
-Jody, Lyn, and Ron plan to look at the 1927 popcorn machine from the movie theater (the auditorium) tomorrow to make a decision if it could be relocated to the Senior Center.
-They plan to move all of the sorting boxes from the storage room tomorrow.

1. Window Treatments:
-The window treatments were installed May 29th.  The final bill was $4,083.20.

1. Floor Transition to Exercise Room needs to be corrected:
Diane reported that the floor transition into the exercise room will not be replaced.  Rick Hemphill cut off a space at the bottom of the door so it now opens, closes, and locks correctly.


NEW BUSINESS
 
1.  Welcome Cortney Williams as our new manager.
Lyn Hemphill said she has some flexible vinyl floor covering to use
In Cortney’s vehicle to transport food from Pac N Save.



2.  Janitorial Duties:  Pat Kirkpatrick/Lyle Lurz
-Pat has informed Diane that she plans to retire at the end of August.
Lyle has agreed to do the duties Pat has been doing as well as what he has been doing.  If Lyle is unavailable, several board members have volunteered to help out.
-Bob made a motion that Lyle take over the janitorial duties up to 5 ½ hours per week at $15 per hour.  Ron seconded the motion.  Motion carried.

3.  Establish a “Rental Committee”
-Diane suggested that we form this committee to assist the manager with duties relating to rental of the Senior Center.  
-Pat, Lyn, and Becky volunteered to assist with rentals as needed.
-Diane will compile a list of duties when a rental takes place.

4.  Opening Volunteers & Coffee/Desserts Expenses
-Diane reported that 8 or 9 volunteers have been opening, serving, and providing morning rolls or snacks for a group of about 20 people who gather on Wednesday and Friday mornings.    Following discussion, it was decided to leave this as is for now.  Maybe we can encourage others to join in.

5.  Senior Center Closed July 4th.

6.  Lyn’s Suggestion Regarding Monday Morning Coffee Time:
-Lyn has been approached about possibly being open on Mondays for coffee.  Cortney would not need to be at the Senior Center.  Barb would turn the coffee pots on.  The board thought this would be fine.
    
7.  Waffle Man?  Sunday Night Sundae event?
No decisions were made regarding either of these.  Diane S. will speak to her friend with the Model T Club.  Jody will look for dates available with the Waffle Man.  More information will be available at the July meeting.
     
Food Truck
 The food truck will be at the parking lot across from the Fire Department from
 2:00-3:00 pm on Thursday, June 26th and Thursday, July 17th.  


The next meeting will be July 9, 2025 at 12:30 at the Senior Center.

A motion to adjourn was made by Lyn and seconded by Diane S.  Motion carried.
The meeting adjourned at 1:40 pm.

 Respectfully submitted,
Jody Wiemer, Secretary.

